Concepts and theories related to development management leadership.

Krasae Chanawong (2013) gave an opinion about leaders that A good leader must have a
responsibility to create leaders. And create leadership for others as If the leader had to be a
watchmaker. Not just telling the time alone And has defined the characteristics of the leader that

must consist of S F, namely

1) Have a clear goal (Focus), have determination, faith, and determination in what you infend to

do.

2) Flexible (Flexibility) Be flexible in thinking and acting according fo situations and reality that

change according to facts.



* 3) Be quick (Fast) Be quick to think and make decisions even in stressful and
critical situations.

* 4) Being friendly (Friendly) with everyone, knowing how fo coordinate both those
who have the same opinion and those who do not agree. To be able to work
together happily with sincerity and trust in the team.

* 5) Have fun (Fun) Create a fun working atmosphere, not stressful, smiling, bright,
looking at problems and people around them in a positive light.

* The leader must be a person who can be accepted by others. and able to motivate,
direct, direct, have a role and influence over others able to eliminate conflicts that
arise Make the performance of the group achieve the goals very well.



